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POST GRADUATE DIPLOMA IN MANAGEMENT (2020 -22) 

MID TERM EXAMINATIONS (TERM -II) 

Academic Session- 2020-21  

Subject Name : Organizational Behavior - II     Time: 01.30 hrs 

Sub. Code: PG09         Max Marks: 20 

Note:  

1. Writing anything except Roll Number on question paper will be deemed as an act of 

indulging in unfair means and action shall be taken as per rules. 

2. All questions are compulsory in Section A, B & C. Section A carries 1 Case Study of 8 

marks. Section B carries 3 questions of 2 marks each and Section C carries 2questions of 3 

marks each.  

 

SECTION – A                                     04+04 = 08 Marks  

Q. 1: Read the case and answer the questions below: (CO1) 

 

For the past five years I have been working at McKay, Sanderson, and Smith Associates, a mid-size 

accounting firm in Boston that specializes in commercial accounting and audits. My particular 

specialty is accounting practices for shipping companies, ranging from small fishing fleets to a 

couple of the big firms with ships along the East Coast. 

About 18 months ago McKay, Sanderson, and Smith Associates became part of a larger merger 

involving two other accounting firms. These firms have offices in Miami, Seattle, Baton Rouge, 

and Los Angles. Although the other two accounting firms were much larger than McKay, all three 

firms agreed to avoid centralizing the business around one office in Los Angles. Instead the new 

firm – called Goldberg, Choo, and McKay Associates – would rely on teams across the country to 

“leverage the synergies of our collective knowledge” (an often –cited statement from the managing 

partner soon after the merger). 

 

The merger affected me a year ago when my boss (a senior partner and vice president of the merger 

firm) announced that I would be working more closely with three people from the other two firms 

to become the firm’s new shipping industry accounting team. The other team members were Elias 

in Miami, Susan in Seattle, and Brad in Los Angeles. I had met Elias briefly at a meeting in New 

York during the merger but had never Susan or Brad, although I knew that they were shipping 

accounting professionals at the other firms. 

Initially the shipping team activities involved e-mailing each other about new contracts and 

prospective clients. Later we were asked to submit joint monthly reports on accounting statements 

and issues. Normally I submitted my own monthly reports to summarize activities involving my 

new clients. Coordinating the monthly report with three other people took much more time, 

particularly because different accounting documentation procedures across the three firms were still 

being resolved. It numerous e-mail messages and a few telephone calls to work out a reasonable 

monthly report style. 

 

During this aggravating process it became apparent –to me at least – that this team business was 

costing me more time than it was worth. Moreover, Brad in Los Angles didn’t have a clue about 

how to communicate with the rest of us. He rarely replied to e-mail. Instead he often used the 

telephone voice mail system, which resulted in lots of telephone tag. Brad arrived at work at 9.30 

a.m. in Los Angles (and was often late), which is early afternoon in Boston. I typically have a 

flexible work schedule from 7.30 a.m. to 3.30 pm. So I can chauffeur my kids after school to sports 

and music lessons. So Brad and I have a window of less than three hours to share information. 
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The biggest nuisance with the shipping specialization accounting team started two weeks ago when 

the firm asked the four of us to develop a new strategy for attracting more shipping firm business. 

The new strategic plan is a messy business. Somehow we have to share our thoughts on various 

approaches, agree on a new plan, and write a unified submission to the managing partner. Already 

the project is taking most of my time just writing and responding to e-mail and talking in 

conference calls (which none of us did much before the team formed) 

 

Susan and Brad have already had two or three misunderstandings via e-mail about their different 

perspectives on delicate matters in the strategic plan. The worst of these disagreements required a 

conference call with all of us to resolve. Except for the most basic matters, it seems that we can’t 

understand each other, let alone agree on key issues. I have come to the conclusion that I would 

never want Brad to work in my Boston office (than goodness he’s on the other side of the country). 

Although Elias and I seem to agree on most points, the overall team can’t form a common vision or 

strategy. I don’t know how Elias, Susan, or Brad feel, but I would be quite happy to work 

somewhere that did not require any of these long-distance team headaches.  

Questions: 

(A) Using the team effectiveness model, identify the strengths and weaknesses of this team’s 

environment, design and processes. 

(B) Assuming that these four people must continue to work as a team, recommend ways to improve 

team effectiveness. 

 

SECTION – B                                    02×03 = 06 Marks  

 

Q. 2: What are the major differences between transactional and transformational leaders? Can you 

clarify these differences in how today’s organization are led?(CO3) 

Q. 3: Discuss the main sources of power and leadership influence. Give a practical example of each 

of the main sources of power. (CO4) 

Q. 4: “EQ is the secret to Great Leadership”. Do you agree or disagree? Explain with the help of 

suitable examples.(CO3) 

 

SECTION – C                                   03×02 = 06 Marks 

 

Q.5 What do you understand by leader–situation models of leadership? Assess the practical value to 

the manager of Fiedler’s contingency model of leadership effectiveness. (CO3) 

Q. 6. You are a manager of XYZ Company. A member of one of your task groups comes to you 

and says that his group is engaging in group think and he is pressured to conform to their rules. You 

can’t disclose this information to any one, yet you want to discourage his group cohesiveness. What 

would you do? (CO1) 
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COs  Question Number(s) Total Marks Allocated 

to the CO 

CO1 1,6 11 

CO2   

CO3 2,4,5 7 

CO4 3 2 

CO5   
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